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PCG

orenmre  GOVERNANCE

and Crime Commissioner

* CIPFA Police and Fire Panel
* Data and Analytics Sub Group

* Achieving Financial Excellence in Policing
(AFEP) Programme



PCC  THEAFEP
and Crime Commissioner PROGRAMME

« Subscription based programme (34 Forces)
* Sub groups

— People

— Financial Management

— Data and Analytics

— Audit
 CIPFA also offer

— 20 Scholarships
— Other discounts on training and events
— CFO Event



gcg - Data and Analytics
Sub Group

and Crime Commissioner

To provide data for benchmarking and
comparison purposes

Improve data collection quality and relevance
Influence development of financial data
12 data products over the 2 year programme

The products are split:-
— 2 themes
— 10 topics



PCC THEMES

Office of the Police
and Crime Commissioner

Devon and Cornwall

 Mental Health
 Prevention



gcg Police TOPICS

and Crime Commissioner

General ICT

Business Support

Training

Capital Expenditure

Central Communication Unit (inc control centre)
Custody

Cyber Crime

Investigative Support

Professional Standards

Cost of Democracy



PCG

Phegtroig FINALLY

and Crime Commissioner

The first three products are due to go live (ICT,
Business Support and Training)

Data for the Capital Expenditure topic has just
oeen collected.

Deadline for questionnaire on Mental Health
is 315t July.

COVID 19 has had an impact on the
programme
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